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Guam Economic Development Authority MANA SILVA TAt.JE.RON 

May 10, 2016 

The Honorable Judith T. Won Pat, Ed. D 
Speaker, I Mina' Trentai Tres Na 

Liheslaturan Guahan and Chairperson, 
Committee on Higher Education, Culture, 
Public Libraries, and Women's Affairs 

Suite 201 
155 Hesler Street 
Hagatfta, Guam 96910 

The Honorable B. J. Cruz 
Vice Speaker and Chairperson, Committee on 

Appropriations and Adjudication 
Suite 107 
155 Hesler Street 
Hagatfia, Guam 96910 

RE: Update on HOT Bond Project Status 

The Honorable Tina Rose Muiia Barnes 
Chairperson, Committee on Municipal /) 3 -j(p - J ~ 3 (.. 

Affairs, Tourism. Housing and Historic ) ' / 

Preservation ( Hlil°l· of I hl' Spt'al ... er 
Suite 101 .J 11dit h I.\\ on Pat. F1Lll 

155 Hesler St. 
Hagatfia, Guam 96910 

I< 1.:n· i \ l·d B: : Z:~~:::C:~"'--­
The Honorable Dennis Rodriguez 
Chairperson, Committee on Health, Econon 

Development, Homeland Security, and 
Senior Citizens 

Suite 107 
176 Serenu A venue 
Tamuning, Guam 96931 

Dear Speaker Won Pat, Vice Speaker Cruz, Senator Muna Barnes and Senator Rodriguez: 

~~ ·~ 
In carrying out GEDA 's commitment to provide the Legislature with status reports concemi~g the · 
HOT Bond Projects, enclosed is an updated report which provides the estimated completion dates 
for design and construction of each project and the budget allocation by project in the priority 
established by P,L. 30-228 as amended by P.L. 31-196 and PL. 32-56 along with a list of those 
amounts that have been approved for payment to date. As we have indicated in earlier reports, 
Design, Construction Management and Archaeological services are budgeted for most projects. If 
these respective amounts are not utilized for their budgeted purposes, they will either be 
reprogramed to the respective project's construction budget or for other projects listed in the law. 
Also, if no dollar amount is indicated under "Approved for Payment", work has not commenced 
or invoices have not yet been submitted. 
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There are no contracts currently under legal counsel and staff review. Most projects identified in 
P. L. 30-228 have either been completed or are under construction. Invitations for bid remain to 
be issued for only 2 projects the Ypao Lighting project and Phase 2 of the Tuman Flood 
Mitigation project. 

This report continues to add change orders to the spreadsheet that identifies the budget and 
expenditures for each project (Enclosure 2) and a description of the change orders (Enclosure 3). 

Should 

Sinseru, 

\V\ 
\ \ 

JAYlRdJAS 
\~<i~inistrator 

Enclosures 

any questions, please contact my office. Si Yu 1~h1 'ase! 
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Guam Economic Development Authority 
HOT BOND PROGRAM - PROJECTED SCHEDULE (Encloaure 1 

Nimitz-Part 
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CHANGE OJU)ER EXPlANATORY NOTES (Endosure I) 

Total Chan e Orders Approved 
Project Name g d Amount of 

Approve Change Orders ·----
wall one! 

$5,130.00 

$!09,426.00 

$76,359.00 

$652,204.00 

$&,340.00 
$11,458.00 
$68,152.00 
$4 34.00 

$540,000.00 
$13,000.00 
See Note 1 

$111625.00 
$10,417.00 

$50,000.00 
$26,359.00 

-$13,573.00 
$2,403.39 

-$9661.66 
-$93,53937 

·$29,906.29 

$20,795.49 
$2,272.00 

$7 .00 

$119,200.00 
-$&6,953.00 

$50,000.00 

$10,000.00 

$1,81855 

$7,500.00 
,34S.16 

$10,782.36 

$16,000.00 
-$4,096.00 
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Account Transfers to Guam Fishermen's Coop Project (Enclosure 4) 

BBMR Acct # and Budget PROJECT NAME Amount Comments 

52510129962CTZ03 PLAZA DE ESPANA 

$20,000.00 Prof Svcs (CM) $20,000.00 Transfer to Fishermen's 

52510129962CTZ04 CROSS WALK-SKINNER to CHAM VILLAGE 

$30,000.00 Prof Svcs {CM) $30,000.00 Transfer to Fishermen's 

52510129962CT207 INARAJAN COMM CENTER RESTORATN 

$50,705.00 Prof Svcs {CM) $29,541.00 Transfer to Fishermen's 

5251D129962CT208 MALESSO BELL TOWER REHABILITATION 

$40,000.00 Prof Svcs {CM) $40,000.00 Transfer to Fishermen's 

52510129962CT210 VILLAGE MONUMENT/ENTER SIGN519 VILL 

$386,000.00 Construction (Design-Build) $193,000.00 Transfer to Fishermen's 

$40,000.00 Prof Svcs (CM) $30,000.00 Transfer to Fishermen's 

$4,000 . .00 Prof Svcs (Archaeology} $2,000.00 Transfer to Fishermen's 

5251D129962CT211 TUMON BAY IMPROVEMENTS 

$70,000 Prof Svcs {CM} $50,000.00 Transfer to Fishermen's 

$10,000 Prof 5vcs {Archaeology) $10,000.00 Transfer to Fishermen's 

SZS1D129962CT212 PALE SAN VITORES RD ST LIGHT 

$41,650.00 Design and Contruction $41,650.00 Transfer to Fishermen's 

$5,000.00 Prof Svcs (CM) $5,000.00 Transfer to Fishermen's 

$500.00 Prof Svcs (Archaeology) $500.00 Transfer to Fishermen's 

52510129962CT218 FISH EYE PARK PARK ..... ""'"~ ..... • .. '"'·· 
$10,000.00 Prof Svcs (CM) $10,000.00 Transfer to Fishermen's 

$1,000.00 Prof Svcs (Archaeology) $1,000.00 Transfer to Fishermen's 

5251D129962CT220 AGANA BAY AREA ST LIGHTS IMPROVEMENTS 

$3,500.00 Prof Svcs (CM) $3,500.00 Transfer to Fishermen's 

$350.00 Prof Svcs (Archaeology) $350.00 Transfer to Fishermen's 

$29,155.00 Design and Contruction $29,155.00 Transfer to Fishermen's 

5251D122962CT221 ISLND-WIDE SCENIC AREAS UYW' • ""'" ......... ~.;) 

$200,000.00 Prof Svcs (CM) $200,000.00 Transfer to Fishermen's 

$20,000.00 Prof Svcs (Archaeology) $20,000.00 Transfer to Fishermen's 

5251Dl22962CTZ22 ANGELSANTOSMONUMENT!NirftVY~WI&Wia 

$5,000.00 Prof Svcs (CM) $5,000.00 Transfer to Fishermen's 

$500.00 Prof Svcs (Archaeology) $500.00 Transfer to Fishermen's 

5251D122962CT223 SCENIC/INFORMATIONAL HWY SIGNS 

$291,552.00 Construction (Design~Build) $98,552.00 Transfer to Fishermen's 

$35,000.00 Prof Svcs (CM) $35,000.00 Transfer to Fishermen's 

$3,500.00 Prof Svcs (Archaeology) $3,500,00 Transfer to Fishermen's 

5251D122962CT226 COMMUNITY SPRTS REC FUND TRANSFER 

$50,000.00 Transfer to Fund $50,000.00 Transfer to Fishermen's 

5251D122962CT227 (GUN BEACH) FAIFAI/GOGNA lll"niJISI'riON 

$1,074,271.00 Design/Constr $1,074,271.00 Transfer to Fishermen's 

TOTAl $1,:82,519.00 

. 00 Interest in Bank of Guam Account 
...... 

' .:;, nnn nno nn ....... 

Guam March 2014  
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